Q3 2006 STRATEGIC RISK REGISTI Strategic Risk Definition - Risks affecting the medium to long term Ambitions and Priorities of the Council

Nov 06 Operational Risk Definition - Risks encountered in the course of the daz to day running of services
| | DESCRIPTION CONSEQUENCES LIKELIHOOD| IMPACT [ TOTAL VH/H  [MITIGATION STRATEGY MITIGATION OWNER [ACTION BY |RISK OWNER AMBITION/
MIL DATE PRIORITY LINK
s1 Decent Homes “TEREN enmes (Eefer 3 4 12 H SHL Monitoring Arrangements SieiEgbesr Ongoin g'i:ztcetgni'c(:elia 3A&B
government standard 9 9 Celia Twomey going Twomey
Failure to achieve the Decent Homes
standard by 2010 due to inadequate 3 3 9|
allocation of Government funds Damage to Council's reputation
Failure by SHL to manage and administer Reduced tenant confidence in
contracts to deliver the required standard SHL/SBC
S2 Implementing E-Government
Damage to reputation and National agenda has now been Head of E-GOV & gzigr?\irgn% 8%
Failure to meet IEG Target - BVPI 157 9 P! 1 3 3 L delivered.Likelihood of adverse impacts . Ongoing . 4A,B&C
Adverse publicity - . Business Systems Business
occuring correspondingly reduced to 1 s
ystems
Remaining programme will address the local
Impact on CPA status agenda and consolidation of work already
achieved
Impact on future potential funding
Degraded services
Customers not able to deal with
SBC online
S3 Capital Programme Delays
* Increase Effectiveness of Corporate
" . ’ N Capital Review Group monitoring, including . All Heads of _
Failure to deliver annual capital programme |Reduced Member confidence 4 4 16 VH comprehensive review of the overall Head of Finance Mar. 2007 Service 1A-4C
programme.
Failure to achieve Council's
ambitions
s4 Recycling Targets
Moved to Operational 027
S5 Equality and Diversity
Failure to implement equality impact Open to legal challenge. Dteltal[ed management and cont]nuous
assessments . Failure to achieve Council's monitoring of the corporate Equality and Equality and Diversit Head of
Council does not promote greater ™ 3 3 9 Diversity Strategy Action Plan 2006-7, q y Y | Mar-07 Community 1C
. " - |ambitions. P N Manager
awareness within the community of equality Lower CPA ratin aiming to achieve Level 2 of the Local Development
and diversity issues 9 Government Equality Standard .by 2008
S6 Budget Gap




| | DESCRIPTION CONSEQUENCES LIKELIHOOD| IMPACT | TOTAL VH/H  [MITIGATION STRATEGY MITIGATION OWNER [ACTION BY |RISK OWNER AMBITION/
IM/L DATE PRIORITY LINK
a) General Fund Financial Strategy
approved by Executive a) July 2006
Council does not align its income and its Significant cuts in services b) General Fund Savings Options approved b) Noz 2006
expenditure prior to its balances being Staff reductions 3 5 15 H by Executive Head Of Finance ¢) Dec 2006 Head of Finance 1A-4C
exhausted c) General Fund Revenue and Capital d) Feb 2007
Forward Plans to Executive
d) General Fund Budget Requirement
Adjustment A - Audit Commission challenge (SBignificantNilr:lrgsase in Budget
to the 2004/05 Accounts, accounting ap over 3 4 12 H Capital Direction Received from DCLG Head Of Finance Sep-06 Head Of Finance|  1A-4C
treatment of £2.6M Transferred Debt
*Achievement of Gershon Efficiency . .
Savings All Heads of Service |Ongoing
* _Continue Base Budget Reviews, Head Of Finance Ongoing
s7 Lack of Customer Access to Services 2 4 8 * Detailed management and continuous Customer Services Ongoing Customer
monitoring of service Manager Services 4A & 4C
Lack of IT infrastructure Significant increase in staff costs Transforming Services Programme
Failure to develop CRM to satisfactory level |High escalation rates Satyam Consultants for CRM development
Failure to realize impact of Almo High training costs Service Level Agreements
Failure to transfer more services to CSC Value for money Transforming Services Programme
Failure to deliver effective service post Poor service delivery Service Level Agreements
transfer
BV157 Encourage customers to access on-line
. . when they phone/visit the CSC. Publish
Low customer take-up of on-line services y N
Information. Resource self-service area to
‘teach’ customers new skills.
Not enough resource to meet service levels KPI service failure Upgrade Workforce Planning tool
Lack of skill base for staff Poor customer perception Working together Action Plan
Public expectations/service standards not .
met Service Level Agreements
Lack of back office commitment to provide
front-line staff with information, training and :
" : Service Level Agreements
support necessary to provide an appropriate
service to the customer.
S8 Town Centre
Scheme does not commence Failure to consolidate the role of
Stevepage lown_ centre as a major 3 3 9 D_eta!led management and continuous Head of Planning Ongoing Head of Planning| 1D, 2A, 28
shopping and leisure centre monitoring of scheme
serving a large catchment area
s9 Stevenage West
Development does not proceed Council does not contribute N . "
towards meeting the growth needs 2 3 6 Dgta!led management and continuous Head of Planning Ongoing Head of Planning 3A&B
. monitoring of scheme
of the Eastern region
|S10 Local Strategic Partnership
Head of
Lack of commitment by key partners Head of Community Community
Changing policy agendas eg ODPM, HCC | The Council fails in its Community * Detailed management and continuous Development and Development
Reorganisation of PCTs, Police and Job Leadership role / to deliver its 3 3 9 monitoring of partnership through Corporate Policy & Mar-07 and Corporate 1,23

Ccentrre plus

vision

Partnership Improvement Team (PIT)

Communications
Manager

Policy &
Communications
Manager




| DESCRIPTION CONSEQUENCES LIKELIHOOD| IMPACT | TOTAL VH/H [MITIGATION STRATEGY MITIGATION OWNER |ACTION BY | RISK OWNER AMBITION/
IM/L DATE PRIORITY LINK
* Corporate policy to lead on advice and Corporate Policy & All Heads of
s11 CPA Next Round Reduced CPA score 2 5 10 H preparation for the organisation in liaison Communications Completed Service
with SMB and the Audit Commission Manager 1A-4C
Council is not sufficiently prepared for
Direction of Travel and service assessments * Agree a proosal for way forward including
leading up to potential re-assessment of a gap analysis against our improvement plan|As Above Completed
CPA in 2007. Use of resources must with SMB
achieve a level 3 score at least
Council does not deliver on CPA * Project Team to work on UOR self
improvement plan and demonstrate tangible assessment for submission to Audit ACE (Fianance) Completed
outcomes for the community Commission
* Continuous monitoring of improvement Corporate .POI'.Cy .
plan &Communications Ongoing
Manager
. review improvement plan in light of recent Corporate .POIi.Cy
assessments &Communications
Manager
$12 ALMO Detailed costings of disaggregation to be
Disagregation of the ALMO results in undertaken and actions to mitigate any Ambitions 3 & 4
diseconomies to the Council overall & puts | Increase in Budget Gap, pressure 2 3 6 unavoidable consequences to be planned. SMB Autumn Head of Finance | Priorities 1D 38
pressure on increasing the Budget Gap see |on Service Provision. May require organisational changes to the 2006 AASB&C
S6 above. residual Council.
$13 Operational Risk Registers * Unidentified risks could adversly * Quarterly check of a sample of risks to All Heads of Quarterly All Heads of 1A-4C
SDUs do not adequately record risks on the |affect the Councils ambitions and identify adequacy of those identifies and the |Service/First Reports |wef May 06 | Service/First
Operational Risk Register and/or do not priorities. 3 4 12 H associated mitigation strategies & Senior Corporate Reports
have robust mitigation strategies. * Ineffective mitigation strategies * Further 1:1 risk management training as Admin. Officer (Project
could result in risks materialising required. Manager).
S14 Business Continuity * The Council does not meet its * Business continuity plans are in the All Heads of *Jan 2007 |All Heads of 4C
Services do not have adquate Buisness business continuity responsibilities process of being written for each essential | Service/First Reports |* Jul 2007 | Service/First
Continuity Plans in place in the event of a under the CCA service. *ICT split site & Senior Corporate Reports
business contuinity incident/failure. * Impact on CPA status proposal has been agreed and work is Admin. Officer (Project
* Statutory services are not progressing to implement this. Manager).
delivered 3 5 15 H Note: Until this work is complete, SDUs
* Disruption to essential services need to ensure that they are happy with their April 2007
leading to lack of customer care current arrangements for business continuity
and adverse public and media *Raise the profile of business continuity and
perception of the Council advise all officers of the Council's plans and
procedures in this respect by carrying out
Business Continuity Awareness Sections
Improve BCP arrangements using learning Jan-07
from the Workshop held in November 06
ccommodation will not be able to function AcT: odation works: Ensure close control d of Propety and B 3&4
Failure to ide ALMO with suitable in it's ini d orgainsational and monitor f contract works to D H and | Desi ervices
8§15 accommodation by ctober 2006 struture Q3 works and repo MB/SMB any Nov-!
deviations from the program
dates.
oves and Workstation Allocation: B
Ensure all /First Reports are
WORKS COMPETE: RISK REMOVED encouraged to mal ew workstation Nov-!
allocations work, with some’ romises if
necessary.
S16 Community Strategy Lack of demonstrable positive develop a robust performance management | Head of Community Head of
Ambitious timetable for producing a revised |benefits to Stevenage framework for the strategy Development and ead of
strategy Corporate Policy & Community
Communications Development
Continuing uncertainty over West of Adverse CPA 3 3 9 Manager Mar-07 a"d, Corporate 1,23
Policy &
Changing sgendas g ODPM, HCC Communications
9ing ag 9 ’ Manager
ST Sy S ST e | e oo e o | st
difference to tackling crime and anti-social 3 3 9 Issues identified at early stage and reported Mar-07 Community 1B

behaviour

Approprtae responses identified to
emerging operational issues

Development




| DESCRIPTION CONSEQUENCES LIKELIHOOD| IMPACT | TOTAL VH/H [MITIGATION STRATEGY MITIGATION OWNER |ACTION BY | RISK OWNER AMBITION/
ML DATE PRIORITY LINK
S$18 Social Inclusion Needs of excluded parts of our Head of Community Head of
Insufficient Resouces ciommunity will not be met Development and Community
Project to b ful d involving ke Corporate Policy & Development
3 3 9 roject to be carefully scoped involving k&Y | communications Mar-07 and Corporate 1A, C
players Manager Policy &
Communications
Manager
$19 Community Engagement and User Review not delivered on time Detailed project management and Principal Community
Involvement Review monitoring of project plan Development Manager Head of
Timetable slips due to ambitious nature of 3 3 9 Nov-06 Community 4

the project.
Other SDUs not signed up to review and are
reluctant to participate

Development




